TOWN OF HANOVER
FY26 SELECTBOARD MEETING SCHEDULE

All meetings are scheduled for 7:00 p.m. in the Board Room of the Municipal Building unless otherwise
noted and/or posted.

July Meetings

July 7th Selectboard FY26 calendar review
Set date for Selectboard retreat
Set date for Selectboard training

July 21st (no meeting/summer recess)

August Meetings

Augst 4th (no meeting/summer recess)

August 18th Open Meeting

September Meetings

September 15 Recommendations to approve issuance of 2025 Dog Warrant
September 29" MS-434, MS-535 Updates

October Meetings

October 6th Open Meeting

October 20th Department deep-dive

Review and approve Guidelines for Municipal Appropriations to Social Service Agencies
Review outline of zero-based budget process for FY27
Selectboard retreat review and results update

November Meetings

November 3rd Department deep-dive

November 17" Target Tax Rate discussion
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December Meetings

December 8th

December 22nd

January Meetings

January 12th

January 26th

February Meetings

February 9th

February 23

March Meetings

March 2nd

March 16th

April Meetings

April 6th

April 20th

Social Services Budget Presentations

Open Meeting

Budget Presentations — Small Departments

Budget Presentations — Fire Department, Howe Library, Parking, Parks & Rec
Police Department

Budget Presentation — Department of Public Works
FY26-FY27 Capital Improvement Program Report

Proposed FY27 Budget Review
Trustees of the Trust Fund — Trust Fund Overview

Presentation of the consolidated budget, including Fire, Enterprise Funds and
Capital Reserves

Review proposed use of Undesignated Fund balance

Public Hearing — Approval of FY27 Town Budget

Recommendation to set a public hearing for the Pre-Town Meeting — including
approval of the warrant

Pre-Town Public Hearing including approval of Town Warrant

FY26 Budget Overview
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May Meetings

May 4th Open Meeting

May 12th TOWN MEETING
HANOVER HIGH SCHOOL GYMNASIUM
VOTING - 7:00 a.m. to 7:00 p.m.
BUSINESS MEETING - 7:00 p.m.

May 18 Town Meeting recap
Organizational Meeting for 2026-2027 Selectboard

June Meetings

June 1st Public hearing - review and approve the FY27 Rates and Fees Schedule
Statutory Board and Committees Review

June 15th Organizational meeting for 2026-2027 Selectboard and Committee Assignments
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