TOWN OF HANOVER PARKING FUND FY2026 BUDGET APPROVED 3/24/25

Adopted FY25 % S Proposed FY26
BUDGET Change Change BUDGET
APPROPRIATIONS
Personnel Costs
Salaries & Wages (incl. budgeted overtime) 409,191 7.4% 30,161 439,352
Employee Benefits - Flexible Benefits Plan 88,164 31.5% 27,788 115,952
Employee Benefits - Social Security/FICA 30,370 -10.3% (3,123) 27,247
Employee Benefits - NHRS Contributions 55,241 13.1% 7,237 62,478
Employee Benefits - 401A, Wkrs Comp, other 4,468 -0.4% (16) 4,452
Subtotal Salaries and Benefits 587,434 10.6% 62,047 649,481
Other Operating Costs
Parking Supplies, Maintenance and Services 106,798 0.9% 1,011 107,809
Garage Utilities, Supplies, Maintenance and Services 170,466 2.9% 4,984 175,450
Advanced Transit & Downtown Mobility 359,056 -7.0% (25,000) 334,056
Parking System & Garage Consulting 18,000 472.2% 85,000 103,000
Credit Card & Banking Fees 276,400 12.7% 35,100 311,500
Charges from General Fund 314,970 0.8% 2,618 317,588
All Other Operating Costs 34,701 9.8% 3,394 38,095
Subtotal Other Operating Costs 1,280,391 8.4% 107,107 1,387,498
Non-Operating Costs
Debt Service 311,036 5.1% 15,804 326,840
Transfers TO Capital Reserve Funds 84,000 0.0% 0 84,000
Capital Purchases Funded by Reserves 64,200 20.6% 13,200 77,400
Subtotal Non-Operating Costs 459,236 6.3% 29,004 488,240
TOTAL PARKING FUND APPROPRIATIONS 2,327,061 8.5% 198,158 2,525,219

REVENUES
Parking Meter Revenue 1,050,000 5.2% 55,000 1,105,000
Surface Lot Permit Revenue 178,920 3.0% 5,368 184,288
Parking Garage Revenue 591,440 3.9% 22,960 614,400
Parking Fines 345,000 3.0% 10,350 355,350
TIF District Tax Revenue 85,000 9.6% 8,180 93,180
Transfer FROM Capital Reserve Fund 64,200 20.6% 13,200 77,400
Other--Undesignated Fund Balance Used - 0.0% 84,402 84,402
Miscellaneous Revenues 12,501 -10.4% (1,301) 11,200

TOTAL PARKING FUND REVENUES 2,327,061 8.5% 198,158 2,525,219
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