	WHAT THE PUBLIC AND APPLICANTS CAN EXPECT

	AT A ZONING BOARD HEARING
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· The Board is bound by the terms of the Ordinance, and can only base its decisions on the Ordinance.  The scope of the Board’s review of each application is limited by State law and the Zoning Ordinance.

If you wish to speak about an application please make your comments appropriate to the criteria of the Ordinance.  

· The Board does not usually decide cases the same night that they hear the case.  

The cases are decided during a deliberation session, which is typically scheduled one week from the night of the public hearing.
Deliberation sessions are open to the public, but further testimony or comment is not allowed.
All comments must be submitted to the Board either orally or in writing prior to the closing of the case at the Public Hearing unless specific permission to submit later information is given by the Board.

· ZBA Hearings are recorded.

For the record, please state your name prior to addressing the Board.

· Procedural questions may be asked at any time, and should be addressed to the Chair of the Board.

· Any comments or questions about the application should be addressed to the Board not to the applicant or an audience member.

Direct discussion between the applicant and the public is not permitted.

Please wait to be recognized before speaking.
The role of the Chair is to oversee the hearing.  If comments become redundant, the Chair will seek to avoid repetition.

· The Board has not discussed the cases in advance of the hearing. 

The purpose of the hearing is to elicit information in order to help them make a decision.  

The Board sometimes asks leading questions in an attempt to obtain additional information.

· The applicant can assume the Board has reviewed the case file; therefore it is not necessary to repeat every detail of the submitted materials.

· The applicant should try to keep the presentation to 10 minutes.

PROCEDURE FOR THE HEARING:

Phase I
Applicant’s presentation of the proposal and public comments in favor of the proposal.

Phase II
Public comments or raising questions in opposition to the proposal.

Phase III
Rebuttal statements in favor of the proposal.

Phase IV
Rebuttal statements in opposition to the proposal.

Since the order of cases shown on the agenda may have to be changed the Board urges all applicants and interested parties to arrive at 7:00 pm for the opening of the hearing.  
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HELPFUL HEARING HINTS FOR APPLICANTS
Please plan your case presentation to take no longer than 10 minutes.

This will leave adequate time for questions from the Board members

and comments from the public.

Please remember that the Board has received your application materials prior to the hearing.

You do not need to repeat everything that was provided in the written application files.

Generally, the Board will have looked over the application materials prior to the Hearing.

Please let the Planning & Zoning staff know in advance

if you think your presentation will take longer than 10 minutes,

or if you are planning a presentation that includes several other presenters.

Thank you for your courtesy.

Our Hearing Agendas are getting very lengthy, and the more we can conserve time

in the presentation, the more we can discuss the merits of the request.
ZBA HEARING PROCDURES

1. Call meeting to order

2. Introduce board members

3. Announce date/time/location for deliberations

4. Explain hearing phases

a. Phase I
Applicant presents application, and public comments in favor of the proposal

b. Phase II
Public comments or questions in opposition to the proposal

c. Phase III
Rebuttal statements in favor of the proposal

d. Phase IV
Rebuttal statements in opposition to the proposal

5. When hearing is closed, no additional testimony (oral or written) is accepted.
6. Speakers must identify themselves for the record

7. Speakers’ questions to be directed to the Board; not to applicant/audience
8. Clerk reads public hearing notice

9. Board may ask leading questions to elicit further testimony; does not indicate that the Board has made a decision

10. ZBA is not authorized to change the Ordinance; comments should address the standards of the Ordinance.
