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Dear Resident,
The water main along your street is being replaced within the next two years (Summer 2024-Summer 2025) and surveyors, Haynor Swanson, Inc (HSI), will be out in your neighborhood picking up survey information in the next few weeks to aid in the project design.  
BACKGROUND:
 In 2016, the Drinking Water Capital Replacement Plan (DWCRP) was developed and presented to the selectboard.   
 https://www.hanovernh.org/DocumentCenter/View/1155/Water-System-Capital-Replacement-Plan-PDF\
 The plan provided prioritization of distribution improvements by analyzing the impacts on loss of service, maintenance costs, fire protection, and water quality.
 In general, the results showed that the main trunk lines were in excellent shape requiring only routine maintenance (flushing, exercising valves). The majority of water quality and failure issues were identified in areas of lower flow, i.e. neighborhoods. In 2021, the US Environmental Protection Agency (EPA) mandated all lead services and components containing lead in public water system be identified and systems develop a plan for removal prior to October 2024.  This was in reaction to the high lead issues encountered in Flint Michigan due to water quality changes which caused lead to leach from previously stable water services.  
Hanover’s water system does not have any known lead service lines, but there are potentially several services (~100) which may have lead goose necks and brass service lines which may contain lead.  The capital replacement plan was updated to prioritize the areas where lead may be present in-service lines.   
There are 11 areas in the distribution system that were identified in the capital replacement plan as priority ones, with an estimated total cost of $14 Million. These lines were identified as priority 1, based on: historic failures, hydraulic conditions, poor structural condition, and lines where lead service components are likely or known to exist. All 11 areas will be designed whereas only 6 will be constructed within the next two years and the next areas will be constructed a couple years after the first six project areas have been completed.
The proposed project areas to be completed first have at least three of the four components, focusing heavily on the areas where leaded services (goosenecks) may exist. All eleven project areas will be designed for replacement with the money that has been applied for through the NHDES SRF program. The town completed a pre-application for $7.8 million dollars in order to complete the much-needed waterline replacements within current bonding capacity. The monies distributed through the SRF program will consist of loans, ARPA grant funds, and lead service line money. The funding will be used for design, construction, engineering oversite during construction and updates to the GIS and asset management program plan with the as-built record information. 
You are receiving this letter because you are in one of the 11 priority one areas. The town has contracted with Wright Pierce for design engineering, who has subcontracted with Haynor Swanson Inc. (HSI) for surveying. Within the next few weeks, HSI will be picking up information in the field. They have been requested to show information from the center of the street, all the way up to the front of the houses. This is in case any brass service lines from the curb stop to the house needs to be replaced in the project area and planning can be completed prior to going to construction. The surveyors will have ID’’s identifying who they are. Please feel free to introduce yourselves to them, and if you know where any of your underground utilities are located or property boundaries and could share that information with them or email me with any information you think might be helpful to assist in the design.
In the near future, a project page will be developed where we will provide the plans, once completed, a schedule, once a contractor is hired, and information for neighborhood meetings prior to construction, periodic updates, a FAQ sheet about construction and contact information if you have questions or concerns along the way. It would be good to send in your email address along with your name and address, so that we may send out a blast to those on that street if we know of certain construction activities that would be beneficial to notify the residents.
Attached please find a conceptual map of the 11 project areas. The first 6 will be the ones that will be constructed in this first round of projects.
If you any questions, concerns or need any additional information please do not hesitate to contact me at 
Christina.hall@hanovernh.org
Christina B. Hall, P.E.
Deputy Director of Engineering and Utilities
603-640-3384 office
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