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JOINT LOSS MANAGEMENT COMMITTEE 
Tuesday,  June 3, 2025
11:00 A.M. – Howe Library
Minutes
Non-Management Attendees:  Asa Metcalf (HPR-Grounds), Janice Grady (Howe Library), Wyatt Ulman (Water Treatment).
Management Attendees: Shawn Douglas (DPW), Mike Schibuola (HPD), Peter Kulbacki (DPW), Josh Merriman (HFD).

The Meeting was called to Order at 11:05 a.m.

Minutes of 3/4/25 meeting:  Schibuola moved, Douglas seconded.  Minutes approved unanimously.  
No Review of Workers Comp Reported Accidents available at the time of the meeting. After the meeting, information was provided by HR stating there were five incidents, and they were all incident-only with no financial loss.

Review of Vehicle Accidents:  Kulbacki reported no vehicle accidents to report.
Department Updates:
· Town Hall: No representative present to report. Kulbacki reported the electrical upgrade for the building is in planning and will include a new generator.  
· DPW: No concerns to report.
· Water Dept: No concerns to report.
· WRF: No representative present to report.
· Parks & Rec: An individual experiencing a mental health crisis was able to access the building and one of the offices after hours. They were able to contact a staff person by using the office phone and staff listing and requested housing for the night. The Hanover PD responded and took the individual to DH for evaluation & treatment. It is unclear how the person accessed the building, and what is normally a secured area. Staff have since been notified they are responsible for locking their office doors when they leave for the day.
· Police: Parking garage work continues, and efforts are being made to address the area when slips occurred last winter on the icy area in the parking lot.
· Fire: The condensation issues have been addressed and the improvements to the eye wash station area are slated.

· Howe Library: The recent town-wide power outage was brought up as an emergency management issue. Since the Howe does not have a generator, staff were unsure if they could stay open to the public or how long they should stay at work waiting for the power to come back on. A need for better communication between departments and possibly an employee policy regarding not only power outages but inclement weather, and active shooter situations. The need for an emergency communication plan should be addressed. Merriam will discuss with the emergency management team at the Fire Dept. Howe is also working with the Fire Dept to schedule a fire drill at Howe. 
New Business:    Kulbacki updated on building related items impacting staff:

· Parking garage: The funding has been secured for the CO sensors and the fire alarms so the lower levels will once again be safe to use. The handrail deterioration in stairwells and the stairs leading from the top level to Currier Street are problems. Douglas will look at the stairs to see if they can be repaired and made safe or if the stairs will need to be closed for use.
· Howe Library: The funding is approved for software integration for the HVAC which will improve the problems with temperature fluctuations in the building. The requested water bottle fill station staff has requested is also funded in FY26.
· Police: The security door replacement and new controls for the HVAC are in FY26.
· WWRC: Renovations to the lab and the HVAC system are planned.
· Fire Dept: Replacement of the current eye wash station with an improved shower/eye wash combination is planned as well as the sprinkler system replacement improving building safety.
Meeting adjourned at 11:41 a.m.
· Next meeting scheduled for September 2nd at 11:00 a.m. to be held in the Police Department Training Room.

